
CHALLENGE MANAGEMENT 
PROCESS



A task/activity undertaken (verb noun composition)
A Task or activity which is done manually 
not automated by system 

A start event (the beginning of a process)

An end event (the end of a process)

A sequence flow; used to show the link from 
one step to another

Exclusive decision point used 
when only one or the other 

path is true 

A sub-process task / a task that can be broken 
down into further steps (more detailed steps)

Exclusive decision point used 
for Yes or No decision path

Task shows User interacts 
with system

An intermediate event Happening during the process
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CMP_1.1
Post Challenge 

CMP_1.2
Review challenge 

post 

CMP_1.3
Challenge 
approved?

No

Yes

CMP_1.5
Publish challenge 

CMP_1.6
Respond to 
challenge 

CMP_1.13
Select Solver(s)

CMP_1.14
Inform SE of 

selected solver(s)

CMP_1.15
Update OI account 
with summary of 

challenge evaluation

CMP_1.16
Project 

identified?

CMP_1.4
Revise with 

challenge owner

No
CMP_1.7

Need more info?
CMP_1.11

Submit solution

CMP_1.12
Review solution 

CMP_1.8
Request info from 
challenge owner

Yes 

CMP_1.9
Provide additional 

info requested 

CMP_1.10
Submit solution?

Yes

No

Yes

CMP_1.17
Create project(s)

No

CMP_1.18
Monitor progress of 

project(s)

CMP_1.19
Project(s) 
ended?

No

Yes
CMP_1.20

Record outcome of 
project(s)
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