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External users

The end users of
export services and
those who act in

their support

<- Awareness

Activities

The activities that
deliver export
services

Internal users

The types of people
who deliver export
services and are
granted some
power or authority
within the system

Supporting bodies

The organisations
that deliver and
support export
services

Business owner
@ - Finding customers and knowing what they want.

- need to know the right opportunities for my business.

- Succeed with minimal resources. | rely heavily on advice
from networks, intermediaries and suppliers.

- Keep the company solvent. | need help with considerable
investment and need to mitigate my losses. | want to do a

@ Peers
- | see my competitors doing well and | want to

understand how to achieve that success myself.
- Through networking | have been made aware
of potential opportunities, services, networks
and advice and | want to learn more.

- My peers in the supply/value chain have made

proper cost benefit analysis. me aware of opportunities.

@Business executives @Trusted supplier

@ R&D production

- Logistics — | want my stuff delivered on time, how it gets there,
what forms to fill in and what do | do in a crisis.

- Admin & compliance - process efficiency is important and | need
to comply with the right laws and complete the right paperwork.

- Business development - identifying prospects and winning
business is my priorty. Need to know about opportunities, detailed
market information, and introductions to potential customers.

| trust you because | have worked with you for a
period of time and | am confident that you
wouldn't set out to harm my business.

| need information on competitor landscape, customer tastes
and nuances in the market. | need to know how to differenti-
ate and package an offer. | need to know if there are restric-
toins or compliance relevant to my products or services.
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Professional intermediaries

- Banking business advisers, accountants, lawyers, consultants — They have identified opportunity for their business but it's not in
their sphere of influence or of service area of support.

- They want to help the business manage the risk profile and recommend additional support.

- They provide technical expertise for their specialism and are able to support the business with assessing opportunities & encourag-
ing the business to take action on the basis of managed risk.

- They might consider our support and services as complimentary to their own or indeed might validate the need for their specialist
area, which we do not provide.

-They have independent tools, e.g. e-learning, services and support that compliment the services and support that SE offer.

m Universities

- Potential users of export services and may see collaboration opportunities.

- SMEs to upskill and improve capability

- Access to sources of world class research

- Align their academic offer to business opportunities, i.e. graduates with skills that business needs and their commercial depart-
ments.

UK trade bodies

Work with agencies, government etc to promote international opportunities, bolster their membership and achieve UK wide targets
of increasing UK international sales. Includes bodies such as: Federation of Small Businesses, British Council of Scotland etc...

Scottish trade bodies
Well linked with national agencies and involved in trade fairs, missions and exhibitions. Linked with secondary and tertiary

education.

Local trade bodies

Promote opportunities within their locale and encourage business collaboration in their local areas. They may signpost to our
services and support.

.Sector trade bodies

Promote sector opportunities within their specialist sector area and encourage business collaboration in their sectors. They may
signpost to our sector services and support.
Includes bodies such as: Textiles Scotland, Life Sciences Scotland, Visit Scotland, Scottish Food & Drink, Women into Business etc...

O

O

Business owner / exec @

Business owner and business executive
have either self-served or guided to the
activity in the discovery phase.

They are now armed with enough
information, analytics and support to
go beyond the tipping point.

They are more confident and convinced
of the direction to take and are now
committing time and/or resource to a
detailed analysis of potential opportu-
nities.
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Business owner

- Finding customers and knowing what they
want.

- I need to know the right opportunities for
my business.

- Succeed with minimal resources. | rely
heavily on advice from networks, intermedi-
aries and suppliers.

- Keep the company solvent. | need help with
considerable investment and need to
mitigate my losses. | want to do a proper cost
benefit analysis.

Business executives

- Logistics — | want my stuff delivered on time,
how it gets there, what forms to fill in and what do
I doin a crisis.

- Admin & compliance - process efficiency is
important and | need to comply with the right
laws and complete the right paperwork.

- Business development - identifying prospects
and winning business is my priority. Need to know
about opportunities, detailed market information,
and introductions to potential customers.
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Internal Research as well as external
research such as UKTI OMS

Scottish Enterprise

O

Professional intermediaries

- Banking business advisers, accountants, lawyers,
consultants.

- They provide technical expertise for their specialism
and they are able to support the business with assessing
opportunities and provide the business with hard advice
to take action on the basis of managed risk.

- Have independent tools, e.g. e-learning, services and
support that compliment the services and support that
SE offer.
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Business owner / exec

- Initial enquiry/application
for service provision
successful

- Awaiting service provi-
sion — i.e. signposting,
initial engagement with
adviser, market research
support within the
respective SLAs— N.B. the
customer should be
advised on waiting times
depending on service
requested and in the
meantime, signposted to
relevant events, informa-
tion and tools.
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Business owner

initial enquiry/appication
for service provision
successful

Awaiting service provision
- i,e signposting, initial
engagement with adviser,
market research support
within the respective SLAs-
N.B. the customer should
be advised on waiting
times depending on
service requested and in
the meantime, signposted
to relevant events,
information and tools.
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@ Banks
Banks may be
involved when

customers seek loans
to match SE funding

@Customer of the business
They are
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@Business owner
They are not yet

@ Business Owner

They are not yet

can do for them

aware of what help

they need or what we
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aware of what help
they need or what we
can do for them
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