
New grid

Name

SME Existing Exporter

Large Existing Exporter

Early Stage Exporter

Non Exporter

Persona

Bio

This company never planned to export. They received an 
order from a company in France and are very quickly trying 
to figure out what they need to do to start exporting. They 
are reactive instead of proactive and don't really know where 
to start.

Needs

Basic help to start exporting
Skills around the practicalities of getting their first export 
out to market
Clear exporting information specific to their sector and 
market all in one place

Barriers

Lack of time
Lack of general exporting skills
Lack of confidence
Unknowns around Covid/Brexit
Feel it's too risky to start exporting right now
Don't know where to go for information

Goals

Keep the business ticking over - growth isn't a concern 
right now

This company has some experience in exporting. They 
respond to ad- hoc overseas orders but don't have a defined 
exporting strategy. They know there are opportunities out 
there to grow and export into other countries, but they aren't 
sure about the practicalities around things like logistics and 
tariffs.

Technical information around tariffs, customs, insurance, 
paperwork, logistic etc specific to their sector
Information on routes to market
Clear exporting information specific to their sector and 
market all in one place
Information on creating an export strategy

Lack of time
Lack of skills around export paperwork and 
documentation
Unknowns around Covid/Brexit
Don't know where to go for information

Export goods - particularly to Europe - without 
unnecessary barriers

This company is an established exporter and has started 
moving to scale the business and focus on efficiency. They 
are actively looking for opportunities to grow overseas.

Strategy and operations support
Access to new opportunities
Technical information around tariffs, customs, insurance, 
paperwork, lotgistics etc specific to their sector
Access to intermediaries and distributors
Market expertise
Funding for growth

Lack of time
Unknowns around Covid/Brexit
Don't know where to look for funding
Don't know where to go to find intermediaries and 
distributors
Don't know who to trust in market

Find new opportunities to grow their business overseas
Get funding to grow their business overseas

This company has been exporting for many years. They have 
exporting and logistical experts in- house and are not looking 
for additional support or funding.

Could benefit from market research and in- market 
support but aren't actively seeking it out

They don't think they need any help
Continue to grow organically

Goals Priority user needs

Persona - Non- exporter Needs Barriers

This company never planned to export. 
They received an order from a company 
in France and are very quickly trying to 
figure out what they need to do to start 
exporting. They are reactive instead of 

proactive and don't really know where to 
start.

Get the skills I need to 
get my consignment 

across relevant 
borders

Get the skills I need 
to manage my 

business logistics

Goals Priority user needs

Persona - early- stage exporter Needs Barriers

This company has some experience in exporting. They 
respond to ad- hoc overseas orders but don't have a 

defined exporting strategy. They know there are 
opportunities out there to grow and export into other 
countries, but they aren't sure about the practicalities 

around things like logistics and tariffs.

Understand everything 
involved in transporting 
myself/assets/personnel 

to a given destination

Find information on 
creating a good business 
plan/internationalisation 

strategy

Find out about the 
different route to 
market options

Lack of 
time

Lack of general 
exporting skills

Lack of 
confidence

Unknowns 
around 

Covid/Brexit

Feel it's too risky 
to start exporting 

right now

Don't know 
where to go for 

information

Basic help to 
start exporting

Clear exporting 
information specific to 

their sector and 
market all in one place

Skills around the 
practicalities of getting 
their first export out to 

market

Keep the business 
ticking over - growth 
isn't a concern right 

now

Assess risks 
around fulfilling 
an opportunity

Get the skills I need to 
understand what's 
involved with being 

compliant

Get the skills I need to 
understand the legal 

aspects of my business

Get the skills I need to 
understand the 

different routes to 
market

Get the skills I need to 
understand the 
different TTQIs 
relevant to me

Export goods - 
particularly to Europe - 
without unnecessary 

barriers

Lack of 
time

Unknowns 
around 

Covid/Brexit

Don't know 
where to go for 

information

Lack of skills around 
export documentation 

and paperwork

Technical information around 
tariffs, customs, insurance, 

paperwork, logistic etc 
specific to their sector

Information on 
routes to market

Clear exporting 
information specific to 

their sector and 
market all in one place

Information on 
creating an 

export strategy

Access 
information 
about TTQIs

Access 
information 

about customs

Goals Priority user needs

Persona - SME existing  exporter Needs Barriers

This company is an established 
exporter and has started moving to 

scale the business and focus on 
efficiency. They are actively looking 
for opportunities to grow overseas.

Lack of 
time

Don't know 
where to look for 

funding

Don't know where to 
go to find 

intermediaries and 
distributors

Unknowns 
around 

Covid/Brexit

Don't know who 
to trust in 

market

Strategy and 
operations 

support

Access to new 
opportunities

Technical information around 
tariffs, customs, insurance, 

paperwork, lotgistics etc 
specific to their sector

Find new opportunities 
to grow their business 

overseas

Access to 
intermediaries 

and distributors

Market 
expertise

Funding for 
growth

Get funding to 
grow their 

business overseas

Goals Priority user needs

Persona - Large existing exporter Needs Barriers

This company has been exporting 
for many years. They have exporting 
and logistical experts in- house and 

are not looking for additional 
support or funding.

They don't think 
they need any 

help

Could benefit from market 
research and in- market 

support but aren't actively 
seeking it out

Continue to 
grow organically

Access the right 
information about 
potential buyers

Find new 
buyers quickly

Access the right 
information to produce 
tenders/RFQs/scopes

Find new 
sellers quickly

Find information 
on 

intermediaries

Find 
intermediaries

Access new 
opportunities via 
an intermediary

Access information 
about the countries 
I want to operate in

Access information 
about the sector I 
want to operate in

Access 
funding

Access 
information 

about finance

Access 
information 
about TTQIs

Find information to 
evaluate potential 

opportunities

Find information on 
securing pricing, payment 

terms, pitching, pitch 
evaluation, negotiation, etc

Access 
information 

about customs

Understand everything 
involved in transporting 

myself/assets/personnel to a 
given destination/Get 

information about logistics

Access 
information 

about compliance

Access 
information 

about legal issues

Get the skills I need to 
understand the legal 

aspects of my business

Get the skills I need to 
understand what's 
involved with being 

compliant

Get the skills I need to 
understand the 
different TTQIs 
relevant to me

Get the skills I need to 
get my consignment 

across relevant 
borders

Get the skills I need 
to manage my 

business logistics

Access 
information 

about legal issues

Access 
information 

about compliance

Personality Interests Needs

Persona - Non- exporter Reasons to export Barriers

Tech savviness

Getting 
interest from 

tourists, 
especially 

from the USA

Inconsistent 
internet 

connection

Has a 
website but 
not using it 

to sell

Can use the 
internet to 

search
Friendly

Has 6 
employees 

working 
remotely

Business owner of 
a small Highland 
textile company 

selling handmade 
cushions

Non- 
exporter

Make their 
business succeed 

despite their 
geographical 

constraints and 
limited resources

Lives on 
the Isle 
of Skye

Lack of 
general 

exporting 
skills

Wonders if it's 
too risky to 

start exporting 
right now

Not sure 
where to 

go for 
information

Lack of 
confidence

Lack of 
time

Listening 
to the 
radio

Willing 
to learn

Organised

Patient

Expert 
advice on 

how to start 
exporting

Clear exporting 
information on 
her sector and 
market in one 

place

Skills around 
the practicalities 
of getting their 
first export out 

to market

Has an 
older 

laptop and 
mobile

Prefers to 
do 'proper' 
business on 
their laptop

Individual personas

Personality Interests Needs

Persona - SME existing exporter Reasons to export Barriers

Tech savviness

Grow into 
the Asian 
market

Lack of 
time

Owns a 
smartphone, 

tablet and 
laptop

Doesn't 
like 

apps
Customer- 

focused Competitive

Business 
and 

marketing 
degree

CEO of a 
SME hotel 

chain

Experienced 
exporter

Widen his 
market 

segment and 
diversify his 

business

Lives in 
Glasgow

Lack of 
tech 
skills

Unknowns 
around 

Covid/Brexit

Don't know where 
to go to find 

intermediaries or 
distributors in the 

Asian market

Don't know 
where to look 
for funding for 

the Asian 
market

Don't know 
who to trust 
in the Asian 

market

Strategy 
and 

operations 
support

Access to 
new 

opportunities

Access to 
intermediaries 

and 
distributors in 

Asia

Doesn't like it 
when software 

updates and 
the UI changes

Can perform 
basic functions 

in Word but 
struggles with 

formatting

Has been 
with the 
company 

for 20 years

Married 
with 2 
kids

Travels to 
London/Boston 

offices

Business 
consulting 
for social 

enterprises

Already 
exports to the 
rest of the UK, 

US and EU

Wants to 
introduce new 

hotels with 
smaller rooms for 

millennials and 
budget travellers

Uncertainty 
around 

Covid/Brexit

Uses Skype to 
keep in touch 

with their 
family abroad

Reading 
the 

news

Technical 
information 

around tariffs, 
customs etc for 

the Asian market

Asian 
market 
expertise

Funding 
for 

growth

Personality Interests Needs

Persona - Early- stage exporter Reasons to export Barriers

Tech savviness

Received 
interest 

from other 
countries

Lack of 
knowledge 
around IP 

issues

Works in a 
technology 
incubator

Has access 
to high- 
speed 

internet
Modern Controlling

Graduate 
from 

Edinburgh 
Uni

Sales and 
marketing lead 

at a young 
tech start- up

Some exporting 
experience 
(occasional 

contract/R&D 
worK) but no 
export plan

Good 
reputation of 
Scottish tech 

products/servi
ces abroad

Lives in 
Edinburgh

Lack of 
time

Unknowns 
around 

Covid/Brexit

Don't know 
where to 

go for 
information

Lack of skills 
around export 
documentation 
and paperwork

Information 
on creating 
an export 
strategy

Information 
on routes to 

market

Clear exporting 
information for 
his sector and 
market in one 

place

Has a high 
spec slim 

design 
laptop

Wants to enter 
markets such as 
the US, Canada, 

Australia, 
Singapore and 

Germany

Using the 
latest 

technology

Going to 
tech 

conferences

Browsing 
YouTube

Technical, 
IP and legal 
information

Enjoys 
numbers

Extrovert

Lack of 
knowledge 

around 
legal issues

e

Took a 
business 
course at 

college

Determined


