
GlobalScot

LINE OF INTERACTION

People

Systems

Assisted 
digital

People

Systems

LINE OF VISIBILITY

Fr
on

t 
St

ag
e 

A
ct

io
ns

Ba
ck

 S
ta

ge
 A

ct
io

ns

FIND AND JOIN TAKE PART

INTERNAL INTERACTIONS

Teams

Processes

Systems

Visit GS 
portal

Take part in a GlobalScot Challenge
Version 1.0 -  12 Nov 2019

SERVICE BLUEPRINT

IN Team

Email service
Notification service

Email service
Notification service

Su
pp

or
ti

ng
 A

ct
or

s

Reporting system

KEY

Web page Web form Email Chat Phone Notification Face to face

Create 
challenge

Display 
challenge

Publicise 
challenge

Issue 
notification

Search 
challenges

Select 
challenges

View 
challenge 

details

Register 
for 

challenge

Receive 
confirmation

Display 
search 
results

Display 
challenge 

details

Issue 
confirmation

Log 
challenge 

registration

Notify 
registration

Receive 
notification

SET UP

Investigate 
challenges

Publish 
challenge

SE Marketing?

Social media process

Hootsuite Search engine Email service
Notification service

Connect with 
other 

challenge 
team 

members

Undertake 
challenge 
activities

Notify 
tracker 
updates

Give 
feedback

Request 
feedback

Feedback 
logged

Update 
challenge 

tracker

MONITOR AND REPORT

Review 
feedback

Report on 
challenges

Receive 
feedback 
request

Feedback mechanism

Review 
challenge 

registrations

Notify 
applicants 

of outcome

Receive 
notification

Monitor 
challenge 

activity

Conclude 
challenge

Notify 
completion

Receive 
notification

Issue 
challenge 

participant 
thank- you

Receive 
thanks

Email service
Notification service

Take 
registration 

details

Input 
feedback


