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AGENDA

Jobs

These are the jobs that a customer is trying to get done, these can be

Functional, Emotional and Social.

Pains

These are all the blockers and moments of discomfort that happen

when a personis trying to get their jobs done.

ains

Are positive outcomes that describe customer benefits, aspirations.
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AGENDA

Big Areas to Explore

Help defining his request for help
* How do we help Sam define his request?
e He's unconfident and thinks he isn’t ready for a GS’s help. How do we help
him get confidence?

* \Who could he ask for help in defining this request?

Not knowing GlobalScots exist
e How could we get Sam’s attention?

» Where could we get his attention?



Mya, 46, Used GlobalScot network once before

Founder/CEO of a motivational speaking and communications company

Pains

» Confident and active
networker but feels her
demographic and unique
offering can hinder her
from getting her foot in
the door

* Finds GlobalScots to be
self important and
difficult to interact with

* She is tired of long wait
times on the assistance
she requests

* Has no desire to use the
GlobalScot website
again

Gains

* Confident communicator
with her own established
network

* Sheis regarded as a
specialist in her field

* She knows how to use
her Scottishness to
garner trust

e She has a reliable
workforce behind her

* Sheis regarded as a
specialist in her field

Goal: Seeking advice around a specific

complicated IP issue

Jobs

e Become a GlobalScot

* Help my employees
improve their skills

+ Elevate her business
profile internationally

» Be taken more
seriously as a woman
in foreign markets
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